








very fortunate to have so many concerned about
community wellbeing! Our programs could not exist
without them.

REACH! provides programs aimed at elementary
and middle school children, including adventure camp,
swimming, summer soccer and cross-country skiing.

Wonder & Wisdom organizes trips for seniors to
various events and points of interest.

HACC sponsors a summertime whiffleball
tournament.

Jeudevine Library and the Rec. Committee co-
sponsor The Haunted Library.

Key Club members from Hazen Union host the
Spring Egg Huntfor some of ouryoungest participants.

Hardwick Trails offers opportunities for all ages
to participate in birding, nature walks, walking,
running, hiking, snowshoeing, skiing and biking in
either guided or do-it-yourself formats. In summer
the trails are mowed and in the winter trails are
groomed for skiing. Snowshoes and skis are
available on loan for use on the trails. This past
year has been an active one on the Hardwick
Trails. It saw completion of a two-part project: a
new roof for the Hardwick Trails Cabin (located
behind Hazen Union School) and the construction
of a pole barn attached to the Cabin. This structure
houses the Trails tractor and grooming equipment.
In August, the Trails Committee held a Tenth
Anniversary Celebration. During the summer
and fall, volunteers completed the first mile of a
new single-track mountain bike trail. The goal for
completion of this trail is summer 2014.

Another Recreation Committee-sponsored event
is Green-Up Day in which we rely on Community
volunteers.

The Recreation Committee would love to have
new members and hear new ideas. Please contact
us at the Hardwick Town offices, or through Robin
Arnell, Arnell@Fairpoint.net if you have suggestions
or would like to serve on the committee.

Robin Arnell, Secretary; Tami Furry, Treasurer; Ron

Wiesen, Chair; Lynn Delaricheliere, Mike Johnson,
Karen Klotz, John Sperry
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FY 2015 Estimated Tax Rate based on Proposed FY2015 Budget

and Impact on a $100,000 home

FY2015 Estimated Tax Rate

FY 2015 Proposed Property Tax $1,870,576.17
Estimated Grand List July 1, 2014 $163,341,600.00
FY 2015 Estimated Tax rate $0.01145
Value per $100 $1.1452
FY2014 Municipal Tax rate $0.011422
Value per $100 $1.1422
Impact on a $100,000 home
Estimated FY2015 municipal tax liabilty on a $100,000 home $1,145.19
FY2014 tax liability on a $100,000 home $1,142.20
Increase (decrease) in FY2015 before appropriations $2.99
Impact on a $100,000 home with all appropriations
Estimated value of appropriations $0.00 $40,000.00

Proposed property taxes with appropriations

$1,870,576.17

$1,910,576.17

FY2015 Estimated Tax rate with appropriations 0.01145 0.01170
Value per $100 $1.15 $1.17

Estimated FY2015 municipal tax liabilty on a $100,000 home $1,145.19 $1,169.68
Increase (decrease) in FY2015 with appropriations $2.99 $27.48

Estimated increase in Tax Rate reflected in actual dollars/100 $0.0000 $0.0000
Percent Increase (decrease) in Property Tax rate from FY2014 to FY2015 0.26% 2.41%

IMPACT OF APPROPRIATIONS ON TAX RATE

Article 7. Greensboro Nursing Home, $3,000.00

Article 8. AW.AR.E.,, $3,000.00

Article 9. Area Agency on Aging for Northeastern Vermont, $4,500.00
Article 10. Hardwick Senior Center, $2,500.00

Article 11. Hardwick Community Television, $3,000.00

Article 12. Lamoille Family Center, $1,200.00

Article 13. North Country Animal League, $1,600.00

Article 14. Hardwick Historical Society, $3,000.00

Article 15. Rural Community Transportation, $3,400.00

Article 16. Hardwick Area Food Pantry, $2,500.00

Article 17. Hardwick Area Community Coalition, $3,000.00
Article 18. Hardwick-Greensboro Restorative Justice, $3,000.00
Article 19. Caledonia Home Health Care and Hospice, $2,600.00
Article 20. Northeast Kingdom Arts Council, $2,500.00

Article 21. Northeast Kingdom Human Services, $3,161.00
Article 22. Northeast Kingdom Youth Services, $600.00

The total requested appropriations are $42,561.00. This figure represents an increase of $1,400.00 from last
year’s requested appropriations. If all of the requested appropriations are approved we would need to increase
the tax rate by approximately $2.606 cents. This means that you will be paying $26.06 on your 2014-2015
tax bill for every $100,000 of Grand List Value.
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2014-2015 Hardwick Town Budget

Projected Revenues
SB
Actual Budget PROPOSED

2012-2013 2013-2014 2014-2015
Greensboro Police Contr $159,936 $178,977 $185,187
State Highway Aid $141,052 $135,000 $138,000
Zoning Permits $2,945 $3,000 $3,000
Interest on Investments $1,003 $1,500 $1,200
Interest on Cemetery $0 $45 $0
Licenses and Fees $2,408 $24,000 $3,000
Delinquent Charges $24,482 $25,000 $25,000
Copying Fees $3,891 $4,500 $4,000
Miscellaneous Income $4,344 $500 $500
Hardwick PD Ticket Rev $8,885 $12,500 $13,000
Water Transfer $111,146 $112,435 $114,780
Sewer Transfer $111,146 $112,435 $114,780
Recording Fee's $25,745 $2,500 $25,000
Dog License $4,985 $0 $4,000
DMV fees $897 $1,000 $1,000
PILOT $72,737 $66,000 $68,000
Current Use Hold Harm $85,460 $84,000 $90,000
Cops Grant Reimburse $46,500 $0 $0
Fireworks Donations $2,065 $1,000 $0
FEMA-Stannard Mtn Rd $1,519 $0 $0
Downtown Beautification $1,455 $1,000 $0
Police Homeland Sec Grant $15,253 $0 $0
Police Toughbook Grant $413 $0 $0
Police Base & Repeater Grant $13,590 $0 $0
Police VCOMM Grant $16,432 $0 $0
Police SIU Revenue $4,935 $0 $15,000
Gov Highway Safety Grants $7,899 $0 $11,000
PD Vest Grant $599 $250 $0
VLTC Grant $1,365 $0 $0
Green Up Day Grant $491 $0 $0
FD Reimb for Services $1,012 $0 $0
Single Audit Reimb $0 $3,500 $0
School Tax Admin Fee $4,493 $4,100 $4,100
Sale of Vehicle $301 $0 $0
Hardwick Rescue Reimb $1,200 $4,700 $1,200
Total Revenues $880,581 $777,942 $821,747
Total Budget $2,568,205 $2,615,096 $2,692,323
Property Taxes $1,687,624 $1,837,154 $1,870,576

Budget Summary

Highway/Garage $694,741  $687,778  $723,248
Police Department $796,761 $777,152 $803,812
Office Expenses $333,879 $341,410 $344,905
Fire Department $98,365 $101,580 $99,682
Memorial Building $44,196 $41,302 $44,832
Payroll (Part-time & Electe $44,675 $50,277 $54,616
Line ltems $537,274 $585,799 $591,709
Town House $6,385 $6,104 $5,825
Public Safety $11,929 $23,694 $23,694
Grand Totals $2,568,205 $2,615,096 $2,692,323

$
DIFF.

$6,210
$3,000
$0
($300)
($45)
($21,000)
$0
($500)
$0
$500
$2,345
$2,345
$22,500
$4,000
$0
$2,000
$6,000
$0
($1,000)
$0
($1,000)
$0
$0
$0
$0
$15,000
$11,000
($250)

$0
($3,500)

$43,805
$77,227
$33,422

$35,470
$26,660
$3,495
($1,898)
$3,530
$4,339
$5,910
($279)
$0

$77,227

%
DIFF.

3.47%
2.22%
0.00%
-20.00%
-100.00%
-87.50%
0.00%
-11.11%
0.00%
4.00%
2.09%
2.09%
900.00%
100.00%
0.00%
3.03%
7.14%
0.00%
-100.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
100.00%
100.00%
-100.00%
0.00%
0.00%
0.00%
-100.00%
0.00%
0.00%
-714.47%

5.63%
2.95%
1.82%

5.16%
3.43%
1.02%
-1.87%
8.55%
8.63%
1.01%
-4.57%
0.00%

2.95%
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Base Payroll

Overtime

Sewer Operator

Social Security Expense
Workers' Compensation
Unemployment Insurance
VLCT/PACIF

Health Insurance
Retirement Expense

Operating Expense/Supplies

Telephone/Internet

Low Band Radio
Culverts

Uniforms

Line Painting/Crosswalks
Radio Service

Storm Drains

Equipment Repair
Equipment Expense
Streetscape Maintenance
Brush Cutting

Diesel Fuel

Gasoline Fuel

Utilities

Summer Gravel

Chloride

Contract Mowing
Paving/Patching

Winter Sand

Salt

FEMA Stannard Mtn Road
Road signs

Street Sweeping
Safety/Training

Bldg Repairs/Maint
Down Town Beauty
Road Sign Grant

Totals

2014-2015 HARDWICK TOWN BUDGET

Highway Department
SB's
ACTUAL BUDGET PROPOSED
2012-2013 2013-2014 2014-2015

$229,340 $236,371 |$248,498
$27,889 $20,000 $29,000
$4,110 $6,526 $4,308
$18,721 $19,612 $21,229
$15,188 $14,917 $21,731
$1,804 $2,419 $181
$24,232 $26,887 $28,281
$70,012 $74,685 $73,606
$13,104 $13,459 $14,916
$13,797 $16,500 $16,500
$736 $800 $800
$1,943 $2,900 $1,050
$2,454 $3,000 $3,000
$6,448 $5,500 $6,500
$748 $400 $750
$179 $500 $300
$1,547 $1,350 $1,500
$41,999 $30,000 $32,000
$22,546 $25,000 $25,000
$720 $1,000 $1,000
$0 $1,500 $1,500
$52,301 $50,000 $53,000
$4,990 $4,000 $5,000
$4,861 $4,800 $4,800
$29,717 $31,750  [$30,000
$14,945 $10,000 $12,000
$4,000 $6,000 $6,000
$2,708 $3,000 $3,000
$14,545 $17,000 $17,000
$55,452 $46,800 $50,000
$1,519 $0 $0
$2,996 $2,000 $2,000
$3,600 $3,900 $3,900
$2,056 $2,700 $2,700
$342 $1,500 $1,200
$2,122 $1,000 $1,000
$1,072 $0 $0
$694,741 $687,777 $723,248

$

DIFF.

$12,127
$9,000
($2,218)
$1,616
$6,814
($2,238)
$1,394
($1,079)
$1,457
$0

$0
($1,850)
$0
$1,000
$350
($200)
$150
$2,000
$0

$0

$0
$3,000
$1,000
$0
($1,750)
$2,000
$0

$0

$0
$3,200
$0

$0

$0

$0
($300)
$0

$0

$35,471

%
DIFF.

5.13%
45.00%
-33.99%

8.24%
45.68%
-92.53%

5.18%

-1.44%
10.82%

0.00%

0.00%
-63.79%

0.00%
18.18%
87.50%
-40.00%
11.11%

6.67%

0.00%

0.00%

0.00%

6.00%
25.00%

0.00%

-5.51%
20.00%

0.00%

0.00%

0.00%

6.84%

0.00%

0.00%

0.00%

0.00%
-20.00%

0.00%

0.00%

5.16%
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Base Payroll

Overtime

Part-time Officers

Social Security Expense
Workers' Compensation
Unemployment Insurance
VLCT/PACIF

Health Insurance
Retirement Expense
Operating Expense/Supplies
Memberships

Training

Telephone

Internet Communications
Base Station Antenna Rental
Dispatch Services

Vehicle Maintenance
Advertising

Radio Service

Investigation Expense
Uniforms (Cleaning)

Uniform Purchases

Vest Grant

Gasoline

Utilities

Tires

Education

K-9 Expense

Equipment

Cops Grant

LETPP - Toughbook Grant
LETPP - LPR

SIU Salary & Expense
Governor's HW Safety Grant
Homland Sec Port Grant
Homland Base & Rep Grant
VCOMM Digital Grant

VLCT Grant

Governor's Equipment Grant

Total

2014-2015 HARDWICK TOWN BUDGET

Police Department

ACTUAL

$321,605
$38,664
$9,826
$27,381
$15,602
$2,684
$39,622
$102,217
$33,295
$6,358
$316
$2,976
$4,153
$4,564
$2,710
$31,414
$3,735
$215
$1,271
$1,444
$833
$4,009
$1,198
$25,331
$115
$2,380
$0
$471
$3,701
$46,500
$413
$0
$8,362
$3,293
$15,253
$13,590
$16,432
$829
$4,000

$796,761

BUDGET PROPOSED
2012-2013 2013-2014 2014-2015

$380,613
$30,000
$19,000
$32,865
$17,535
$3,840
$41,271
$119,928
$40,035
$5,000
$500
$4,000
$4,100
$5,000
$0
$31,414
$3,000
$300
$1,250
$1,500
$800
$4,250
$700
$23,000
$0
$2,000
$500
$750
$4,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$777,151

SB's

$398,701

$40,000

$12,500

$34,517

$18,742

$244

$43,738

$118,198

$42,773

$5,200

$300

$4,000

$4,100

$4,800

$0

$32,200

$3,500

$250

$1,250

$1,500

$800

$4,250

$700

$24,000

$0

$2,300

$500

$750

$4,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$803,812

$

DIFF.

$18,088
$10,000
($6,500)
$1,651
$1,207
($3,596)
$2,466
($1,730)
$2,739
$200
($200)
$0

$0
($200)
$0
$786
$500
($50)
$0

$0

$0

$0

$0
$1,000
$0
$300
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$26,661

%
DIFF.

4.75%
33.33%
-34.21%
5.02%
6.88%
-93.65%
5.98%
-1.44%
6.84%
4.00%
-40.00%
0.00%
0.00%
-4.00%
0.00%
2.50%
16.67%
-16.67%
0.00%
0.00%
0.00%
0.00%
0.00%
4.35%
0.00%
15.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

3.43%
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2014-2015 HARDWICK TOWN BUDGET

Town Managers Office
Town Clerks Office
Social Security Expense
Workers' Compensation
Unemployment Insurance
VLCT/PACIF

Health Insurance
Retirement Expense
Town Manager Supplies
Town Clerk Supplies
Town Report Expense
Conferences/Dues

Tax Billing/Collection Expense
Telephone

Advertising

Copier

Election Expense

Web Site Maintenance
Computer Software/Services
Education/Training
Office/Zoning

Lister Supplies

Health Officer Supplies
Equipment Purchases
Bad Debt Expense

Totals

Office Expenses

ACTUAL
2012-2013

$156,589
$65,036
$16,161
$1,215
$1,876
$5,893
$49,745
$11,053
$3,602
$3,141
$3,358
$1,009
$1,598
$1,429
$1,356
$827
$2,204
$370
$2,004
$194
$950
$2,718
$0
$1,243
$307

$333,879

BUDGET
2013-2014

$154,351
$66,031
$16,859
$1,135
$2,517
$6,770
$51,577
$11,570
$4,000
$4,000
$5,000
$700
$1,200
$1,300
$700
$1,000
$800
$600
$2,000
$250
$1,900
$3,000
$150
$4,000.00
$0.00

$341,410

SB's
PROPOSED
2014-2015

$155,438

$68,012

$17,094

$1,513

$238

$7,417

$50,833

$12,010

$4,000

$4,000

$4,500

$1,300

$1,600

$1,400

$1,000

$900

$2,500

$900

$2,000

$600

$1,000

$3,500

$150

$3,000

$0

$344,905

$
DIFF

$1,087
$1,981
$235
$378
($2,279)
$647
($744)
$440
$0

$0
($500)
$600
$400
$100
$300
($100)
$1,700
$300
$0
$350
($900)
$500
$0
($1,000)
$0

$3,495

%
DIFF

0.70%
3.00%
1.39%
33.26%
-90.55%
9.55%
-1.44%
3.81%
0.00%
0.00%
-10.00%
85.71%
33.33%
7.69%
42.86%
-10.00%
212.50%
50.00%
0.00%
140.00%
-47.37%
16.67%
0.00%
-25.00%
0.00%

1.02%
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Labor

Social Security
Workers'Compensation
VLCT/PACIF
Operating Exp./Supplies
Telephone

Dispatch Service
Gasoline

Diesel Fuel

Repeater Elec

Utilities

Fuel Qil

Equipment Purchases
Clothing

Building Repair
Equipment Repair
Training

Ladder Truck P & |

Totals

2014-2015 HARDWICK TOWN BUDGET
Fire Department

ACTUAL
2012-2013

$14,010
$1,015
$1,595
$15,020
$2,308
$775
$13,463
$28
$1,571
$111
$2,272
$8,404
$4,496
$3,554
$1,084
$4,760
$582
$23,317

$98,365

BUDGET
2013-2014

$12,000
$918
$1,787
$16,944
$3,000
$1,000
$13,463
$200
$3,000
$250
$2,400
$7,800
$3,500
$5,000
$1,500
$4,000
$1,500
$23,318

$101,580

SB's
PROPOSED
2014-2015

$14,400
$1,102
$2,082
$18,180
$2,500
$800
$13,800
$150
$3,000
$150
$2,400
$9,000
$0

$0
$3,000
$5,000
$800
$23,318

$99,682

2014-2015 Hardwick Town Budget
Memorial Building

SB'S

BUDGET PROPOSED

2012-2013 2013-2014 2014-2015

$7,561

ACTUAL
Custodian Salary $7,855 $7,345
Social Security Expense  $598 $562
Workers' Compensation $57 $115
Unemployment Insurance  $0 $0
VLCT/PACIF $5,877 $6,680
Operating Exp/Supplies $2,308 $2,500
Building Maint/Repair $2,501 $2,500
Utilities $7,343 $6,600
Fuel Qil $14,345 $12,000
Elevator/Fire Alarm $2,452 $2,500
Generator $860 $500
Totals $44,196 $41,302

$578

$0

$0

$7,048

$2,500

$2,500

$7,300

$14,345

$2,500

$500

$44,832

$

DIFF.

$2,400
$184
$295
$1,236
($500)
($200)
$337
($50)
$0
($100)
$0
$1,200
($3,500)
($5,000)
$1,500
$1,000
($700)
$0

($1,898)

$
DIFF.

$216
$17
($115)
$0
$368
$0

$0
$700
$2,345
$0

$0

$3,530

%
DIFF.

20.00%
20.00%
16.50%
7.30%
-16.67%
-20.00%
2.50%
-25.00%
0.00%
-40.00%
0.00%
15.38%
-100.00%
-100.00%
100.00%
25.00%
-46.67%
0.00%

-1.87%

%
DIFF.

2.94%
2.94%
-100.00%
0.00%
5.51%
0.00%
0.00%
10.61%
19.54%
0.00%
0.00%

8.55%
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2014-2015 HARDWICK TOWN BUDGET
Payroll ( Part-Time and Elected)

SB's
ACTUAL BUDGET PROPOSED $ %
2012-2013 2013-2014 2014-2015 DIFF. DIFF.
Listers $6,867 $9,000 $10,000 $1,000 11.11%
Election Officials $1,887 $1,500 $1,600 $100 6.67%
Zoning Administrator $17,493 $17,919 $18,466 $547 3.05%
Planning/DRB Board $1,900 $1,500 $3,000 $1,500 100.00%
Board of Civil Authority ~ $147 $140 $140 $0 0.00%
Part Time Labor $900 $2,500 $2,500 $0 0.00%
Moderator $50 $50 $50 $0 0.00%
Select Board $4,022 $5,000 $5,500 $500 10.00%
Energy Coordinator $50 $50 $50 $0 0.00%
TEC - Conference Fees $0 $250 $250 $0 0.00%
Service Officer $50 $50 $50 $0 0.00%
Solid Waste Rep $500 $500 $500 $0 0.00%
Town Website Coord $0 $600 $600 $0 0.00%
Health Officer $500 $500 $500 $0 0.00%
Social Security Expense $2,544 $2,770 $3,049 $279 10.07%
Public Officials Liability $7,766 $7,948 $8,361 $413 5.20%
Totals $44,675 $50,277 $54,616 $4,339 8.63%
Line Items
Auditing $14,634 $15,000 $15,000 $0 0.00%
Tax Mapping $0 $0 $2,500 $2,500 100.00%
Dog Control $2,567 $3,600 $3,600 $0 0.00%
Professional Services $10,358 $7,000 $10,500 $3,500 50.00%
NVDA $1,333 $1,333 $1,333 $0 0.00%
VLCT $3,892 $3,845 $4,080 $235 6.11%
Jeudevine Memorial Library $85,361 $91,765 $103,319 $11,554 12.59%
Memorial Day $1,200 $1,200 $1,200 $0 0.00%
Caspian Lake $6,305 $12,100 $2,450 ($9,650) -79.75%
Cemeteries $12,786 $12,700 $17,000 $4,300 33.86%
Capital Equipment Fund ~ $171,000 $160,000 $158,000  ($2,000)  -1.25%
Solid Waste District $3,010 $3,010 $3,003 ($7) -0.23%
Insurance Deductible $1,419 $500 $1,500 $1,000 200.00%
Streetlights $34,220 $30,500 $34,220 $3,720 12.20%
Capital Improvements $130,000 $170,000 $162,000 ($8,000) -4.71%
Employment Practices Ins.  $6,374 $6,602 $7,192 $591 8.94%
Flexible Benefits $250 $250 $250 $0 0.00%
Recreation Dept. $18,450 $19,150 $20,831 $1,681 8.78%
Fireworks $5,065 $3,000 $3,000 $0 0.00%
County Taxes $12,970  $27,677  $24,837 ($2,840)  -10.26%
Rescue Squad $16,080 $16,567 $15,893 ($674) -4.07%
Totals $537,274 $585,799 $591,709 $5,910 1.01%
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2014-2015 Hardwick Town Budget
Town House

SB's
ACTUAL BUDGET PROPOSED $ %
2012-2013 2013-2014 2014-2015 DIFF. DIFF.
VLCT/PACIF $4,804 $4,004 $4,190 $186 4.44%
Building Maint/Repair $563 $500 $575 $75 13.04%
Utilities $209 $600 $210 ($390) -185.71%
Fuel Qil $809 $1,000 $850 ($150) -15.00%
Totals $6,385 $6,104 $5,825 ($279) -4.57%
2014-2015 Hardwick Town Budget
Public Safety Building
SB's
ACTUAL BUDGET PROPOSED $ %
2012-2013 2013-2014 2014-2015 DIFF. DIFF.
VLCT/PACIF $4,218.50 $7,056.40 $7,497 $440 6.24%
Operating Expenses/Supplies $11.99 $3,000.00 $1,500 -$1,500 -50.00%
Building Maintenance/Repair $1,133.75  $2,500.00 $3,500 $1,000 40.00%
Utilities - Elec & Wir & Swr $1,212.71 $2,138.00 $2,400 $262 12.25%
Fuel Oil $5,352.24  $7,500.00 $7,400 -$100 -1.33%
Custodial Salary $0.00 $1,500.00 $1,512 $12 0.81%
Custodial S.S. Expense $0.00 $0.00 $116 $116 0.00%
Totals $11,929.19 $23,694.40 $23,924.69 $230 0.97%
2014-2015 HARDWICK TOWN BUDGET
Recreation Budget
SB's
ACTUAL ACTUAL BUDGET PROPOSED $ %
2011-2012 2012-2013 2013-2014 2014-2015 DIFF. DIFF.
Youth Program: Soccer, Swim, Ski $8,186.48 $8,241.15 $10,000.00 $10,457.00 $457.00 4.37%
Swim Instructor Training $0.00 $0.00 $0.00 $750.00 $750.00 100.00%
WhiffleBall $137.04 $0.00 $150.00 $150.00 $0.00 0.00%
Halloween at the Library $276.89 $227.06 $250.00 $250.00 $0.00 0.00%
Winter Festival (Santa) $253.30 $58.02 $150.00 $150.00 $0.00 0.00%
Egg Hunt $102.12 $63.39 $250.00 $250.00 $0.00 0.00%
Green-Up Day $1,048.07 $518.34 $500.00 $500.00 $0.00 0.00%
PACIF  (Insurance) $731.00 $891.00 $800.00 $895.85 $95.85 10.70%
Hardwick Trails $6,000.00 $5,300.00 $5,450.00 $6,125.00 $675.00 11.02%
Senior Trotters $500.00 $500.00 $500.00 $500.00 $0.00 0.00%
Skating Rink $55.88 $0.00 $75.00 $0.00 -$75.00 0.00%
NEK Kids $0.00 $0.00 $0.00 $500.00 $500.00 100.00%
Supplies and Advertising $0.00 $0.00 $150.00 $150.00 $0.00 0.00%
VLCT Workers Comp/Insurance $261.66 $181.72 $300.00 $153.50 -$146.50 -95.44%
Winter Ski Program $558.61 $524.80 $0.00 $0.00 $0.00 0.00%
Miscellaneous $0.00 $0.00 $575.00 $0.00 -$575.00 0.00%
TOTALS $18,111.05 $16,505.48 $19,150.00 $20,831.35 $1,681.35 8.07%
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2014-2015 HARDWICK TOWN BUDGET

Trails Budget
SB's
ACTUAL ACTUAL BUDGET PROPOSED $ %
2011-2012 2012-2013 2013-2014 2014-2015 DIFF. DIFF.
Salaries $2,235.00  $2,685.00  $2,500.00|  $2,700.00 $200.00 7.41%
Social Security/FICA $153.76 $192.80 $200.00 $225.00 $25.00 11.11%
New Equipment
Purchases $338.88 $0.00 $0.00 $0.00 $0.00 0.00%
Trail Repair & New
Construction $0.00 $431.28 $0.00 $450.00 $450.00 100.00%
Equipment Repair and
Maintenance $1,953.66 $594.93 $1,450.00 $1,450.00 $0.00 0.00%
Gas, Oil and Diesel $384.35 $401.98 $600.00 $600.00 $0.00 0.00%
Publicity/Advertising
Signage & Maps $582.35 $375.85 $300.00 $300.00 $0.00 0.00%
Program and Activities $0.00 $661.50 $400.00 $400.00 $0.00 0.00%
VT Comm Grant Expense $4,315.00 $0.00 $0.00 $0.00 $0.00 0.00%
Cabin Expense $55.00 $7,810.67 $0.00 $0.00 $0.00 0.00%
Miscellaneous $141.18 $0.00 $0.00 $0.00 $0.00 0.00%
TOTALS $10,159.18 $13,154.01 $5,450.00 $6,125.00 $675.00 11.02%
Library Department
SB's
ACTUAL BUDGET PROPOSED $ %
2012-2013 2013-2014 2014-2015 DIFF. DIFF.
Librarian Salary $28,850.60  $29,773 30,649 $876 2.86%
Asst.librarian/Youth Libn $14,800.09  $19,303 19,875 $572 2.88%
Library Clerk Salary $6,100.00 $6,630 6,427 ($203) -3.16%
Maintenance Salaries $1,560.00 $1,560 1,607 $47 2.92%
FICA $3,628.11 $4,295 4,480 $185 4.12%
Worker's Comp $191.40 $200 254 $54 21.28%
Unemployment $288.58 $75 89 $14 15.31%
Health Insurance -Librarian only $12,095.69  $15,564 12,708 ($2,856) -22.47%
Retirement $1,440.50 $1,512 1,647 $135 8.22%
Mileage $81.95 $300 330 $30 9.09%
Telephone $533.56 $600 600 $0 0.00%
Supplies $1,904.28 $1,600 1,800 $200 11.11%
Youth Supplies $605.59 $600 600 $0 0.00%
Postage $1,083.23 $1,300 1,300 $0 0.00%
Computer services $1,606.90 $1,600 1,600 $0 0.00%
Fiber Connect (Sovernet) $0.00 $2,400 2,400 $0 0.00%
Conferences, memberships $338.00 $400 400 $0 0.00%
Equipment $165.49 $200 200 $0 0.00%
VLCT/PACIF $3,566.00 $3,975 4,003 $28 0.69%
Electricity $789.29 $878 800 ($78) -9.75%
Fuel Qil $3,214.44 $3,000 3,500 $500 14.29%
Water/Sewer $499.88 $450 500 $50 10.00%
Maintenance Expense $621.55 $1,000 1,000 $0 0.00%
Books- Adult $2,958.96 $2,500 2,500 $0 0.00%
Books - Juvenile $2,359.89 $2,200 2,200 $0 0.00%
Magazines- Adult $237.65 $500 500 $0 0.00%
Magazines - Juvenile $99.70 $150 150 $0 0.00%
Adult DVD/Audio Bks $575.49 $600 600 $0 0.00%
Juv DVD/Audio Bks $623.32 $600 600 $0 0.00%
Total Budget $90,820 $103,765 $103,319 ($446) -0.43%
Grants, fundraising, misc income  ($4,538.92) ($12,000.00) $0
Town Appropriation $85,361.00 $91,765 $103,319 $11,554 11.18%
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TOWN OF HARDWICK ELECTRIC DEPARTMENT
2012 ANNUAL REPORT
BOARD OF COMMISSIONERS REPORT

2013 was another year of significant change
for the Hardwick Electric Department (HED). In
June three new Commissioners were named to
the Board, and Mike Sullivan was hired to replace
retiring Eric Werner as General Manager. The new
team has been working to lay the foundations for
HED to continue its 116 year tradition of successfully
providing electrical services to the utility’s
customers and the communities that it serves.

HED has continued the diligent efforts made
with regard to restitution in the Joyce Bellevance
embezzlement case. As of this correspondence,
HED has just settled the civil actions against
Joyce Bellevance, and has so far recovered
$829k (or approximately 50%) of the embezzled
funds. As of January 2014, HED will begin
to receive restitution payments monthly. In
addition, HED will receive the monies (through
the US Marshall Service) resulting from the
sale of the Bellevance real estate on Mackville
Road when this occurs. Other efforts to exploit
all possible sources for restitution are ongoing.

HED’s service quality and reliability performance
was excellent this year coming in 8.57% under
outage frequency, and 20.83% under interruption
duration performance requirements of the Vermont
Department of Public Service. This success
is directly attributable to HED’s consistent and
significant investment in right of way maintenance
and vegetation management program. Beginning
in 2009, this investment has allowed HED to enjoy
a steady reduction in Category 1 (trees) related
outage hours. Data shows 2013 outage hours
resulting from trees were only 81.34% of 2010
hours. This is an impressive 18.66% reduction in
these hours, and clearly shows the benefits of the
investments that were made.

HED did experience two significant weather
events in 2013. One was a July thunderstorm
with significant wind damages, and the second
was an ice storm in December. Each of these
events created numerous outages in HED’s service
territory, and necessitated mutual assistance from
other municipal electric departments as well as

the Washington Electric Cooperative. HED is very
proud of the work and efforts our staff makes in
restoration operations. The utility places a high
priority on this work, and places a high priority on
restoring electrical services to our customers as
safely and as expeditiously as possible.

HED continues to have a load growth curve that is
flat, and average monthly usage remains just under
500 kwh. Net metering policy has and continues
to be a focus for the Commissioner’s. The 2014
Legislative Session is expected to include changes
to the net metering program. HED is monitoring
these changes and will be ready to implement them
on behalf of its customers.

As previously reported HED expenses with
regard to transmission services will see increases
over the next several years. These are primarily
due to transmission facility investments throughout
New England, and will trigger increased costs for
HED with ISO New England, VELCO, and GMP.
Generation from HED’s Wolcott hydro facility
remains a steady and dependable local source
of energy, and will help to minimize the impacts
of these increases. The facility provides about
10% of our customers’ energy needs. Required
investments have been identified including, but
not limited to a cable lifeline system for safe
maintenance operations, a new sluice gate and
operator, a new main shaft bearing seal, fencing
upgrades, and the restoration of deteriorated
concrete. Each of these items is either included
in the 2014 budget, or included as part of the long
range plan for the facility. A big success this year
was HED obtaining approval for the Wolcott hydro
facility to become a participant in the Rhode Island
Renewable Energy Credit (REC) market. The
Rhode Island REC market will provide additional
revenue from the Wolcott facility.

HED will be making significant investments in
2014 in a new line truck, the replacement of the
power transformer at Wolcott Substation, and in
voltage upgrades from 5 kV to 15 kV systems.
These investments will cost approximately $500k,
and will support HED’s cost effective efforts to
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continuously maintain and improve its system and

service to its customers.
The Board of Commissioner’s would like

to take

this opportunity to thank each member of HED’s
staff for their efforts in contributing to a safe, and

successful 2013.

-Commissioners-
Gina Campolli
Lynne Gedanken
Mike Gauthier
Mary Westervelt

TOWN OF HARDWICK VITAL RECORDS
FILED FROM JULY 1, 2012 TO JUNE 30, 2013

Birth Certificates ........ccccevuimurieiiiiiiiis 30

Marriage LICENSES ..........uuuiumiimiiiiiiiiiiiiiiiiiiiiiiiies 16

Death Certificates........coovvvvvevieiiieiiiiiiiiiiiieiieene, 21

TOWN OF HARDWICK
DOG LICENSE LIST
JULY 1, 2012 TO JUNE 30, 2013
TOTAL NUMBER OF LICENSES PRICE FOR LICENSE TOTAL COLLECTED
89 $ 5.00 ., $ 445.00
4 R 0[O $ 24.00
46 $ 750, $ 345.00
280 $ 8.00 ., $ 2,240.00
258 $12.00 ... $ 3,096.00
68 $18.00....cuueeeeeeeeeeeeeeeeannn. $ 1.224.00
Total Licenses 745 $ 7,374.00
Kennel Permits 14 10.00 140.00
TOTAL COLLECTED $7,514.00
State Fees 745 : oo $ (2,980.00)
State Fees for Kennel 135 1.00 .. $ (135.00)
TOTAL TOWN REVENUE $ 4,399.00
DMV REPORT
From July 1, 2012 to June 30, 2013
299 Registrations @ $3.00 = ........cccceeiiiiviieriiieerieee $897.00
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MINUTES FOR
ANNUAL TOWN MEETING
MARCH 5, 2013

At 10:00 a.m. with a crowd of about 75 people Orise
Ainsworth, moderator, asked for everyone to take
their seats. Orise introduced Garrett Carr who she
asked to lead the pledge of allegiance, then asking
everyone to stand and remove their hats the crowd
recited the pledge.

Orise then requested that the head table and side
table introduce themselves.

Aaron Cochran, Police Chief, Danny Hale,
Select Board Vice Chair, Eric Remick, SB, Shari
Cornish, SB Jon Jewett, Town Manager, Kathleen
Hemmens, Select Board Chair, Mark Salls, SB,
Sue Cross, Asst. Town Clerk, Joyce Chase, Office
Manager, Brittany Cote, Executive Assistant, and
Alberta Miller, Town Clerk.

Orise took a moment to review Roberts Rules of
Order with the crowd.

At 10:06 a.m. Orise read the Warning to begin the
business meeting.

The legal voters of the Town of Hardwick, Vermont
are hereby notified and warned to meet at the
Hardwick Elementary School in said Town of
Hardwick on Tuesday, March 5,2013 at 10:00 o’clock
in the forenoon to act on the following business:

(Election of Town Select Board, Hardwick Town
Clerk, Hardwick Town Treasurer, Hardwick Town
School District Directors, and Union School District
No. 26 Directors shall be voted on by Australian
ballot. The polls will be open from 9:00 a.m.
until 7:00 p.m.). If special accommodations are
necessary because of physical disabilities, please
contact the Town Clerk’s Office (472-5971).

Article 1. To elect a moderator to govern said
Town Meeting and for the year ensuing.

Nominated: Orise Ainsworth
Motion Made By: Connie Bellavance
Seconded: Cecile Dyke
Motion passed: Unanimously

Article 2. Shall the Town accept the Town
Report, year ending June 30, 2012?
Motion Made: Connie Bellavance

Seconded: Cecile Dyke
Motion passed: Unanimously

Article 3. To elect all Town Officers and School
District Directors as required by the public laws
of Vermont and the Town Charter. (Select Board,
Hardwick Town School District Directors, and
Union School District No. 26 Directors, to be

voted by Australian Ballot).
One Lister, 3 year term
One Auditor, 3 year term............ Rachel Miller — Elected
First Constable, 1 year term........ Arthur Chase - Elected
Second Constable, 1 year term.. Erwin Gilcris - Elected
One Town Agent, 1 year term..ConnieBellavance-Elected
Surveyor of Wood, Bark and Lumber, 1 year term
............................................ Laurent Bellavance - Elected
Tree Warden, 1 year term. Laurent Bellavance - Elected
Cemetery Trustees, 1 year term Moved as a block

Main Street, Maple Street, Fairview,

Sanborn, Hardwick Street, Hardwick Center
Fire Dept. Officers (can be voted as one vote), 1 year
Moved as a block

Jean Hackett - Elected

At this time Orise introduced Anthony Colletti who
explained that he is a member of the Jeudevine
Library Board and that they have recently changed
their bylaws. At that time they changed the number
of members on their board and the length of their
terms. Therefore we will not be voting in board
members today and once they have finalized the
changes the Select Board will appoint them. He
requested that if anyone is interested in joining the
board please contact Lisa Sammet the Librarian.

Anthony also took a few moments to speak on the
Library expansion project and the boards need for
help moving forward.

Grand Juror, 1 year term George Whitney - Elected
Trustee of Public Funds, 1 year term..........ccccccnvncieennnnn.
George Whitney - Elected

Trustee of Public Funds, 1 year term..........ccccceeen.. Mario
Fradette - Elected
Trustee of Public Funds, 1 year term................. Lorraine

Hussey - Elected
Listers - Elected

Fence Viewers, 1 year term

At about 10:20 a.m. we did a quick headcount and
the crowd had increased to about 120 people.

Article 4. Shall the Town have its current taxes
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collected by the Town Treasurer?
Motion made by: Jean Hackett
Seconded by: Monica Holcomb
Motion passed: Unanimously

Article 5. Shall the Town of Hardwick, VT vote to
establish a town-wide Property Assessed Clean
Energy (PACE) District to enable participating
property owners to access funding from a
non-town source to pay for eligible home
energy improvements, with the property owner
paying back the cost as a regular municipal
assessment on that property owner’s property
tax bill or other municipal bill, including the
cost to operate the District, as provided for by
24 V.S.A. Chapter 87 (Section 3261 et. Seq.)?
Motion made by: Shirley Colburn
Seconded by: Cecile Dyke

Nancy Nottermann then came to the podium
to present the information on PACE. PACE is
a program that allows Hardwick residents that
may not be able to afford home renovations that
specifically improve the energy efficiency of their
homes. The program costs the Town of Hardwick
no money as only the residents that opt into the
program pay the cost.

David Shepard questioned if the town employees
will be affected by the collection of the funds.
Nancy explained that Efficiency Vermont will be
handling all the finance pieces of the program. It
will have a minimal effect on the town employees
to deal with the finance repayments.

Cecile Dyke asked where the initial funds come from.

Nancy explained that Efficiency Vermont has been
working with banks and has lined up several that
will underwrite the loans.

Nancy also explained that the program requires
that you have an energy audit before the program
will accept you. The program requires that to
receive funding your improvements must improve
your energy efficiency by a certain percent.

David Upson Jr. asked if we approve this do people
who can afford these projects on their own have to
go through the PACE program.

Nancy explained that this program is for people
who cannot afford these improvements on their
own and no one would be forced to utilize it.

Motion passed: Unanimously

Article 6. Shall the Town vote a budget of two
million six hundred fifteen thousand ninety-six
dollars ($2,615,096.00) to meet the expenses
and liabilities of the Town and authorize the
Select Board to set a new tax rate sufficient to
provide the same?

Motion made: Kathleen Hemmens

Seconded: David Shepard

At this time Orise turned the microphone over to
Kathleen Hemmens to give the budget presentation.

Kathleen introduced Jon Jewett, Town Manager to
give the audience a year in review. Jon began by
reading the resolution of appreciation presented
to Kathleen Hemmens for her service over the
last 4 years to the Hardwick Select Board and
for stepping into the role of Board Chair this past
year. The presentation was followed by a round of
applause for Kathleen.

Jon Jewett then began his year in review with an
explanation that we will be using the overhead
projector during the budget presentation and
requested that budget related questions be held
until after he gives his year in review and Kathleen
begins the budget.

Jon began his year in review with a thank you to
the Town of Hardwick employees for doing a great
job this last year.

He told the crowd that, “it has been an honor and
privilege to be your Town Manager this year.” In his
recap he mentioned the paving projects that were
completed. The downtown beatification funds were
spent to purchase banners & benches and the old
bike rack was cleaned up and painted to make our
downtown area more appealing.

The First Friday events were a huge hit and Jon
heard about them all over the State.

Jon gave a special thanks to Rosie Gillen who
left as executive assistant this winter, and told the
crowd she will be missed.

He also welcomed Brittany Cote, the new executive
assistant.

Jon explained that the water system upgrade
on West Church Street was completed this past
summer. The Town had received a grant for
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$868,000 with the total project cost over 1 million
dollars.

Bids have gone out for the Porterbrook Bridge project.

Rails were replaced on the East Hardwick Bridge,
and we will do more this summer.

The next big project is Phase 3 of the Bike Path,
and we will upgrade 800 feet of sidewalk on South
Main Street.

The traffic study was completed. Now speed limits
can be reviewed and it was revealed that over 500
cars per day travel the Mackville Road.

He finally closed out the grant the Town had
facilitated for the Food Venture Center. Anew grant
was opened to help Lamoille Housing Partnership
receive $300,000 for energy efficient upgrades to
the Maple Street Housing complex.

The town continued with our fraud prevention
policies, upgrading our personnel guidelines and
investment policies.

Finally Jon explained the future of Mackville Road.
We are currently setting aside $40,000 each year
in the Capital Improvements Fund to fix Mackville
Road, and at this rate we will be able to begin work
on the road in 2022. That being the case, and the
fact that the traffic study revealed the excess traffic
of Mackville Road, the board is considering going
to Bond to fix the road and anticipates the Bond
repayment will not be more than the current set aside.

At this time Kathleen began the budget review.

Page 17 is the 2014: Estimated Tax Rate.

Page 18 is the Impact of Appropriations on the Tax
Rate: this year the requests for appropriations are
$40,561 with a tax rate of 2.463 cents per $100,000
of appraised Grand List Value.

Page 19 is Projected Revenues:
Many of the lines are at O for changes.

We have the loss of the COPS grant this year of
$46,000 but some of that was offset by the increase
in the Greensboro Police payment of 11%. We
also have the Hardwick Rescue reimbursement of
$4700 for the Public Safety Building.

David Shepard questioned the increase in the ticket
revenue projection.

Aaron Cochran stated that the plate reader has
been very effective and that was the reason for
the proposed increase.

Page 20 is the Highway Department Budget:

This year the highway budget has a 1.98%
increase.

Kathleen explained that all departments had
increases this year from VLCT, with increases in
insurance and buildings.

She also noted that the State of Vermont required
an increase in retirement expense up to 7%.

Tom Fadden explained to the crowd that the increase
in the gravel budget was because the decision
was made to purchase gravel this spring so that
repairs to the roads can begin earlier. The crushing
in the pit will occur as usual later in the summer.

David Shepard questioned why we expect workers
compensation to go down.

Jon explained that we have had no major injuries
and that workers compensation is on a 5 year cycle
and a bad year drops off every 5" year.

Kathleen also explained that the Equipment Repair
line is up due to the fact that the vehicles we now
purchase are mostly computerized, this means that
we are not as able to fix our own trucks and that
we must rely more on the dealers to fix them.

Page 21 is the Police Department Budget:
Kathleen then turned the podium over to Aaron.

Aaron Cochran then gave his annual report for the
Police Department.

The Police Department is at full staff with 6 full
time certified officers and himself, and 2 part time
certified fill-ins.

Aaron gave an update on the Union Bank robbery.
On September 6, 2012 after the robbery at the
Union Bank on Wolcott Street, the Hardwick
Police Department received back up from several
agencies. A lockdown of the schools was enacted
and after an hour it was lifted. The Police have
received many tips and the investigation is still
ongoing. Aaron gave the crowd the encouraging
information that an arrest in the case in imminent
and should happen within the next two weeks. He
will notify the community as soon as he can of the
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identity of the robber.

While the calls to service were very similar in
number to 2012, the rate of arrests was 10% higher.

Again this year we participated in the Governors
Highway Safety Program. That program yields the
department $4000 for participation.

We finished with the year long radio transformation.
The grant that we had received for $47,000 was
used to purchase radio equipment, the repeater
on West Hill with antenna, and the 100 Watt base
station. We were also able to purchase 11 portable
radios. We have licensed our own channel, so we
no longer have to use a secondary channel from
the State of Vermont.

The Caledonia Special Investigation Unit has
recruited one of our officers to assist in their sexual
crimes investigations. During the time that our
officer, who the unit handpicked, works these cases
the unit pays his salary.

In January, the Police Department relocated to
56 High Street. Aaron thanked the staff and their
families for all the extra time they put into getting
the building painted and cleaned for move in. VLCT
has inspected the space and given their approval.
Employee morale has increased with the move,
it’s a huge improvement.

Kathleen then returned to the podium. She
explained that the budget for the Police Department
has increased by 4.41% due to personnel
costs, insurance and retirement and internet
communications.

Dean Stratton questioned why the PD has had an
increase each year that averages out to nearly 7%
each year, almost $200,000 in the last 5 years.

Kathleen explained that we are now at full staff,
and that insurance costs and retirement go up
every year.

Dean Stratton mentioned some of the other area
agencies that have much smaller budgets than
Hardwick, such as Caledonia Sheriffs, Waterbury
Police, Newport Police, and Johnson Police.

Aaron explained that these agencies were like
apples and oranges to Hardwick. Hardwick patrols
76 square miles over two towns. Caledonia Sheriff
does not have a criminal unit. Waterbury only

patrols 2 square miles with back up from the State
Police. Johnson has the Lamoille County Sheriff’s
department to help with all their investigations.

Dean Stratton questioned us no longer having 24/7
coverage.

Aaron assured that we do still have full coverage.

Danny Hale mentioned that the COPS grant
requires us to carry an officer for a full year after
the grant funds run out.

Dean Stratton questioned how the board will try
to further control the budget. Also where did the
money come from to set up the new building?

Jon explained that the new building was funded
from savings in the Capital Fund from the 2012
truck purchase and $15,000 from residual PD funds.

Carlton Stratton questioned why the Roads budget
goes up less each year, but the PD gets a big
increase. The condition of the roads is showing the
lack of an increase. Not many Towns have a PD
budget that is higher than the roads budget.

Kathleen said that the board welcomes these kinds
of opinions and wishes people would attend the
budget preparation meetings to offer their opinions
and concerns.

Aaron offered that the decision to accept the COPS
grant was made by the voters 3 years ago and the
consequence is that we must continue paying the
officer out of our own budget for the next year.

Page 22: Office expenses

Kathleen explained that the Office budget is up
by 2.71% due to personnel and the 2.9% pay
increases they will receive. The increases are
based on the Union Contracts that the Highway
and Police departments are contracted for.

Page 23: Fire Department

Kathleen explained that the increase was 6.68%
mainly due to uniform purchases andinsurance costs.

Tom Fadden told the audience that to fit one guy
in turn out gear it currently costs $2000.

Page 24: Payroll

Paul Fixx questioned why we have a website that
is not being maintained, but we are cutting funds.

Kathleen said that we are currently looking into
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software that will allow the staff to update the site
in house.

Page 24: Line ltems
Kathleen explained:

Caspian Lake Taxes: These are a new item this
year, and we are still hoping for summary judgment
from the court.

County Taxes were double this year due to a
mistake in their budget last year that they are
forcing their supporting town’s to make up this year.

Capital Improvements/Capital Equipment: The
board increased these funds this year by $29,000.

Jon mentioned that our auditors have told us to
make sure we are funding our Capital Budgets
every year.

David Gross questioned why the board cut the
requested $12,000 from the Jeudevine Library to
a $6,000 increase.

Kathleen explained that the library was not the
only budget that requested increases, but we had
to balance everyone’s requests. Our infrastructure
and public safety are first priority.

The library increase is 7.5% which is 2-3 times the
increase of the Highway or the Police Department.

Page 26: Recreation Department

Ron Wiesen spoke that this year the recreation
department requested a very small increase.

Page 25: Town House and Public Safety Building

Kathleen explained that the Town House budget
is down 27% due to the Select Boards decision to
turn the heat off in the building all together during
the winter months.

The public safety building costs will be reduced by
$4700 the portion that will be paid by the Hardwick
Rescue Squad.

Frances Perry stated that we do not have a true
picture of the Police budget if the building figures
are not in it.

David Shepard asked why that salt and sand on the
sidewalks stop before the end of South Main Street.

Tom Fadden explained that for 20 years it has been
that way, but that we could add more funds to the

budget to extend to these areas.

Susan O’Connell wondered why there used to be
a Jeudevine Library Building line in the budget that
she no longer sees, are the funds still there.

Jon explained that all the buildings are listed under
one fund, but all monies are tracked by his office
separately.

The Memorial Building has approximately $25,000.
Andrew Meyer donated his company’s time and
product to sand and finish the floors in the meeting
room of the Memorial Building. Now we are looking
into hiring someone to do the upstairs hallway and
stairs. We are also planning to put new ceramic tile
in the entry way.

Orise then returned to the podium and asked for
any other questions.

Motion passed: Unanimously

*** Qrise offered the podium to our legislative
representative Kristina Michelsen at 11:55 a.m.

Kristina began by thanking the Select Board for
their hard work and told the audience that her
contact information is on her legislative information
sheets.

The transportation budget is struggling due to the
Gas Tax Revenue being down this year by $36
million dollars and they need that to get the $40
million in Federal Funds we receive. This means
that a Gas Tax increase is most likely to pass.

The Health Care exchange starts in 2013. You can
use the Vermont Health Connect website to plug
in your families numbers and income information
and see what rates and programs you qualify for.
The move to single payer plans will eliminate V-Hap
and Catamount insurance that many Vermonters
currently utilize.

Rev. Deborah Adams questioned how Vermont
is going to respond to the current sequester for
Children’s programs and eldercare.

Kristina responded that the hits may take a while
to hit us here in Vermont.

Kristina is on the Agriculture and Forrest Products
Committee. They are working on the genetically
engineered food bill and expect it to pass this week.

David Shepard questioned the status of the
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physician assisted suicide bill.

Kristina explained that the bill left in a very different
format then it started.

*** At 12:20 p.m. Jon Jewett took to the podium to
offer some information and answer questions about
the Bond Article being voted today.

Jon explained that the 1.8 million dollars are a worst
case figure. Every part of the project will go to bid
and if the project comes in lower than 1.8 million
that is all we will go to the Bond Bank for.

He spoke to the location of the storage tank being
on Glenside as we were looking for redundancy
with the new Water system being on the opposite
side of the river. The engineering study showed
that Glenside was the appropriate elevation and
close connection to water lines.

Shirley Colburn asked if the State said we have to
do this project.

Jon explained that we currently have a temporary
operating permit and we need to complete this
project to get a permanent operating permit.

Jon also spoke on the new meters and rate
structure. We have many customers that complain
about usage and the rates they pay. He also spoke
to the question of rate increases of $13 per month
on the 1.8 million dollar bond. The bond is not due
to begin repayment for 2 years so by then the entire
rate structure may be different.

Warren Miller questioned if the current tank has
one or two lines coming from it.

Jon stated that there is one line from the tank
down Bridgman Hill and North Main Street to the
intersection with West Church Street then it breaks
into two lines.

Warren Miller stated that he was not happy that the
Select Board will be making the decision about the
location of the tank.

He asked the people in the audience who objects
to the cemetery location.

There were no real responses to his question.

Danny Hale stated that the tank will not be located
directly in the Cemetery. It will be tastefully done
and not distract from the cemetery. He is offended
that people blame the board when they are not
happy with decisions that are made, and then claim

they cannot trust the board.

Sonny Coolbeth stated his concerns of the location
of the new water lines, but has no problem with the
location of the tank.

David Upson Jr. stated that he has no problem with
the new water system, but is concerned about the
cost of the water meters and sudden reductions
in usage.

Art Williams explained that the Fairview Cemetery
Association met two weeks ago with 4 people in
attendance, none of them had any real concerns
with the tanks location. He also stated that if the
Town takes away too many burial lots with the water
lines then the Town will have to find more land to
purchase for cemeteries.

Raymond Bellavance questioned what the meters
are good for.

Alberta Miller took the podium and told the audience
that many customers are unhappy that they pay as
much as a single person or couple as their neighbor
who might be a larger family of 4 or more. She
explained that she has heard the same complaints
for the more than 10 years she has been with the
Town. Meters are the only fair way to bill people
for the usage they actually consume.

The rate structure will not change based on the
meters for at least two years as we will need to
collect usage data for at least that long as people
will attempt to be more conscious of their usage
and try and conserve water.

We are hopeful that the new rate structure based
on the meter usage information will begin about the
same time as the Bond payments come due. That
way we may avoid a rate increase based solely
on the bond.

Mary Gagnon stated she is in favor of meters.
She went from a family of 4 to a family of 2 as her
children have moved away from home and yet her
rates have stayed the same or gone up.

Article 7. Shall the Town appropriate a sum of
money not to exceed three thousand dollars
($3,000.00) for the support of the Greensboro
Nursing Home?

Motion made: Norma Wiesen

Seconded: Shirley Colburn

Motion passed: Unanimously
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Article 8. Shall the Town appropriate a sum of
money not to exceed three thousand dollars
($3,000.00) for the support of AW.A.R.E.?

Motion made: Norma Wiesen

Seconded: Shirley Colburn

Motion passed: Unanimously

Article 9. Shall the Town appropriate a sum of
money not to exceed four thousand five hundred
dollars ($4,500.00) for the support of the Area
Agency on Aging for Northeastern Vermont?

Motion made: Connie Bellavance
Seconded: Tracy Martin
Motion passed: Unanimously

Article 10. Shall the Town appropriate a sum
of money not to exceed two thousand five
hundred dollars ($2,500.00) for the support of
the Hardwick Senior Citizens?

Motion made: Ron Wiesen

Seconded: Jean Hackett

Motion passed: Unanimously

Article 11. Shall the Town appropriate a sum of
money not to exceed two thousand five hundred
dollars ($2,500.00) for the support of the
Hardwick Community Television (Channel 16)?
Motion made: Connie Bellavance
Seconded: David Shepard
Motion passed: Unanimously

Article 12. Shall the Town appropriate a sum
of money not to exceed one thousand two
hundred dollars ($1,200.00) for the support of
the Lamoille Family Center?

Motion made: Connie Bellavance

Seconded: Monica Holcomb

Motion passed: Unanimously

Article 13. Shall the Town appropriate a sum of
money not to exceed one thousand six hundred
dollars ($1,600.00) for the support of the North
Country Animal League?

Motion made: Shirley Colburn

Seconded: Dave Gross

Motion passed: Unanimously

Article 14. Shall the Town appropriate a sum of
money not to exceed three thousand dollars
($3,000.00) for the support of the Hardwick
Historical Society?

Motion made: Monica Holcomb

Seconded: Connie Bellavance

Lorraine Hussey spoke on behalf of the Historical
Society, the Phase 2 project is partially completed
with new wiring, insulation, boards on the walls,
temperature control and carpet that was installed
generously by Leo Renaud. The next Phase is to
make the building Handicap accessible.

Lorraine let everyone know that the annual Corn
Beef and Cabbage dinner fundraiser is Saturday
night March 9" and she has tickets to sell.

Motion passed: Unanimously

Article 15. Shall the Town appropriate a sum
of money not to exceed three thousand four
hundred dollars ($3,400.00) for the support of
the Rural Community Transportation?

Motion made: Connie Bellavance

Seconded: Monica Holcomb

Motion passed: Unanimously

Article 16. Shall the Town appropriate a sum
of money not to exceed one thousand dollars
($1,000.00) to support Hardwick Area Food
Pantry?
Motion made: Connie Bellavance
Seconded: David Shepard

Cecile Dyke made a motion to increase the
appropriation to $1600.00 at least the same amount
we just approved for the animals at NCAL.

Motion seconded:
Motion to amend to $1600.00 passed:
Unanimously

Orise reread the amendment for $1600 in support
of the Hardwick Area Food Pantry.
Motion passed: Unanimously

Article 17. Shall the Town appropriate a sum
of money not to exceed three thousand
dollars ($3,000.00) to support Hardwick Area
Community Coalition?

Motion made: David Shepard

Seconded: Dave Gross

Cecile Dyke asked what Hardwick Area Community
Coalition is.

Orise noted that they have a report on Page 9 of
the Town Report.

Erica Baker then spoke to explain that HACC is a

38



drug and alcohol prevention program that works to
prevent youth in the community from using drugs
and alcohol.

Motion passed: Unanimously

Article 18. Shall the Town appropriate a sum of
money not to exceed three thousand dollars
($3,000.00) to support Hardwick-Greensboro
Restorative Justice?

Motion made: Cecile Dyke

Seconded: Dave Gross

Motion passed: Unanimously

Article 19. Shall the Town appropriate a sum of
money not to exceed two thousand six hundred
dollars ($2,600.00) to support Caledonia Home
Health Care and Hospice?

Motion made: Dave Shepard

Seconded: Monica Holcomb

Motion passed: Unanimously

Article 20. Shall the Town appropriate a
sum of money not to exceed two thousand
five hundred dollars ($2,500.00) to support
Northeast Kingdom Arts Council?

Motion made: Dave Gross

Seconded: Tracy Martin

Motion passed: Unanimously

Article 21. Shall the Town appropriate a sum
of money not to exceed three thousand one
hundred sixty-one dollars ($3,161.00) to support
Northeast Kingdom Human Services?

Motion made: Connie Bellavance

Seconded: David Shepard

Motion passed: Unanimously

Article 22. Shall the Town appropriate a sum
of money not to exceed six hundred dollars
($600.00) to support Northeast Kingdom Youth
Services?

Motion made: David Shepard

Seconded: Dave Gross

Motion passed: Unanimously

Article 23. Shall the Town authorize the Select
Board, for the period of one year, to enter into
contracts with new industrial and commercial
owners, lessees, bailees, of real property, or
with existing or new owners, lessees, bailees
or operators who construct, acquire or renovate
industrial and/or commercial real property,
including additions to existing property for the

purpose of fixing and maintaining the municipal
rate applicable to such real property or for the
purpose of fixing the amount of money which
shall be paid as an annual municipal tax upon
such real property pursuant to the provision of
Title 24, VSA, Section 2741?

Motion made: Deborah Adams

Seconded: Jean Hackett

Motion passed: Unanimously

Article 24. Shall the Town authorize the Select
Board, for the period of one year, to enter
into contracts with operators of agricultural
real property, or with existing or new owners,
lessees, bailees, or operators who construct
acquire or renovate, or who intend to construct,
acquire or renovate agricultural real property
for the purpose of fixing and maintaining the
valuation of such real property in the Grand List
for the purpose of fixing and maintaining the
municipal rate applicable to such real property
or for the purpose of fixing the amount in money
which shall be paid as an annual municipal tax
upon such real property pursuant to provisions
of Title 24, VSA, Section 2741?

Motion made: David Shepard

Seconded: Jean Hackett

Motion passed: Unanimously

Article 25. To transact any other nonbinding
business proper to be brought before said
meeting.

Orise took a moment to let the crowd know that
the Hazen Union Girls basketball team has their
first play down game tomorrow night at 7 p.m. at
Hazen Union.

Shari Cornish, President of NEKARTS, explained
that they had been working hard over the past few
years to make the Town House ready for the return
of Town Meeting to that location. She requested a
show of hands to gauge how residents felt about
the move. The crowd had dwindled at this time so
the show of hands was about 50/50 for and against
the return to the Town House.

Cecile Dyke spoke against the return as she feels
that would be discrimination against her as she is in
a wheel chair and access to the handicap bathroom
is nearly impossible. Certainly not something she
can do on her own.
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Shari stated that the bathrooms are handicap
accessible and that the HCTV has a live feed from
there so the residents who are unable to attend the
meeting can watch the meeting in live TV.

Lorraine Hussey reminded everyone she has the
Corn Beef and Cabbage dinner tickets to sell.

Mary Gagnon took a moment to let everyone know
that if they are interested in information about
the Tar Sands QOil issue that many Towns were
discussing today that they can contact her at the
store and she will give them further information.
Nancy Nottermann mentioned the information she
has in the hallway regarding PACE and the home
energy challenge.

Motion to adjourn by: Connie Bellavance
Motion Seconded by: Ron Wiesen
Meeting adjourned at 1:00 p.m.

RESULTS OF AUSTRALIAN BALLOT VOTE FOR
TOWN & SCHOOL OFFICERS:

Total Votes Cast: 395

Select Board- 3 year term:

Eric Remick 329 (elected)

Select Board — 1 year terms:
Mark Salls 331 (elected)
Lawrence Hamel (Write in Candidate) ..160

(elected)

Hardwick Town Clerk — 3 year term:
Alberta Miller 371 (elected)

Hardwick Town Treasurer — 3 year term:
Alberta Miller 366 (elected)

Hazen Union School Director #26 — 3 year term:
No One Elected

Hazen Union School Director #26 — 2 year
No One Elected

Hardwick Town School District Directors—3 yearterm:
Amanda Andrus........ccccceeeeiiiiiiiiiiiies
Jennifer Laundry

Hardwick Town School District Directors—3 yearterm:
Amanda Brochu 247 (elected)
Jennifer Fliegelman 155 (elected)
Terri Vest ...

CURRENT TAX RECONCILIATION 2012-2013
CURRENT TAX RECONCILIATION: 7/1/2012 TO 6/30/2013

MUNICIPAL GRAND LIST AT 1%
HOMESTEAD GRAND LIST AT 1%

NON RESIDENTIAL EDUCATION GRAND LIST AT 1%

MUNICIPAL TAXES BILLED
LOCAL AGREEMENT BILLED
VETERANS EXEMPTION
HOMESTEAD TAXES BILLED
NON RESIDENTIAL TAXES BILLED
LATE HOMESTEAD PENALTY
TOTAL TAXES BILLED

ABATEMENTS
ADJUSTMENTS (RETURNED CHECKS)
COLLECTIONS
CREDIT REFUNDS (HS-122)

STATE TAX PAYMENTS TO SCHOOL DISTRICT 7/1/2012
STATE TAX PAYMENTS TO TOWN OF HARDWICK 7/1/2012
STATE TAX PAYMENTS TO SCHOOL DISTRICT 9/14/2012
STATE TAX PAYMENTS TO TOWN OF HARDWICK 9/14/2012
PROPERTY TAXES ACCOUNTED FOR ON JUNE 30, 2013

DELINQUENTS

PROPERTY TAXES ACCOUNTED FOR ON JUNE 30, 2013

$ 1,618,382.00

$ 1,046,822.69
................................... $ 591,454.70
$ 1,717,102.86

$ 9,225.02

$ 6,635.56

$ 1,497,061.16

$ 856,587.47

$ 161.50

4,086,773.57

$ 1,860.68
......................................................... $ -
$ 3,297,327.21

$ (823.67)
.............................. $  340,455.56
......................... $ 124,235.27
............................ $ 105,085.71
....................... $ 8,837.12
........................... $ 3,876,977.88
$ 209,795.69
........................... $ 4,086,773.57
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CENTRAL VERMONT SOLID WASTE MANAGEMENT DISTRICT

137 Barre Street, Montpelier, VT 05602 + www.cvswmd.org * 802-229-9383

CVSWMD is made up of 18 member cities and towns and approximately 52,000 residents. Dan Hale
represents Hardwick on the CVSWMD Board of Supervisors.

In FY13, $10,580.51 in Municipal Assistance Grants was provided. The CVSWMD also provided
$14,211.31 in School Zero Waste and Walbridge Reuse Grants.

The district continues to provide award-winning programming, including:
* Residential Composting: We sell Green Cone food digesters and Soilsaver composting units at a
reduced cost to district residents. We also gave several of them away in raffles.
+ Business Composting: CVSWMD has 95 participating businesses and institutions throughout
Central Vermont, which, combined, diverted an estimated 2.6 million Ibs. or 1307 tons of food scraps
to composting facilities.
« School Composting (part of our School Zero Waste Program): All 24 public schools in the district
participate in this program. Over the course of the 2012-2013 school year, our schools diverted an
estimated 125.83 tons (251,705 Ibs.) of high quality food scraps.
* Hardwick Elementary School has diverted 6.875 tons of food scraps in FY13 alone!
* Hazen Union School has diverted 5.595 tons of food scraps in FY13.
+ Special Collections: In 2013, nine events were held, in which we collected hazardous waste,
electronics, textiles, tires and books.
- Web Site: We post useful information about what can be recycled, how to dispose of hazardous
waste, and about our goal to move toward Zero Waste, including the “A to Z Guide,” and dates and
times of our special collections, and strategies for achieving a Zero Waste household.

For more information go to www.cvswmd.org or contact us at 802-229-9383 orcomments@cvswmd.org

CENTRAL VERMONT SOLID WASTE MANAGEMENT DISTRICT LIST OF MANDATORY RECYCLABLES

All households and businesses in the Central Vermont Solid Waste Management District are now
required to recycle:

e Glass- all colors
e Tin, steel, aluminum cans

e Foil and pie plates

f

e White and colored office paper %

e Paper mail and envelopes
e Brown and colored paper bags CVSWMD

e Boxboard

e Aerosol cans

e Plastics #1-#7

e Newspaper

e Magazines, catalogs, paperbacks

e Corrugated cardboard
e Phone Books

The fee charged to recycle materials cannot exceed 50% of the cost charged to collect the same
quantity of trash.

If your trash hauler or landlord is not offering recycling of these items, please call the Central Vermont
Solid Waste Management District at 802-229-9383 X 106.
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@ “Hardwick Neighbors on

Front Porch Forum!

Sign up for Hardwick's e-newsletter today. Hear from your neighbors and post messages yourself. Each
town has its own forum... check it out at FrontPorchForum.com. Front Porch Forum is available across
60 Vermont towns -- now including Hardwick!

No fees. No spam. Local. Won't overflow your inbox. Online conversations help neighbors connect and
build community.

Sample Messages
Group rate for fuel oil
Seeking reliable plumber
Break-in report

Free bookease and table &
Childcare available g

Keys found & Greensb
Community supper in the works S Bend
School board member responds

Casseroles for sick neighbor @

Lake

‘go

East
Neighbors Love It Hardwick
“As a 43-year resident, I believe the forum is

one of the best things to happen to bring
neighbors together.”

“I sold my car on the forum. And now

I know another neighbor!”

“It’s the thing I always read.”

“We asked the neighbors to help us move and )
36 people showed up! Incredible! The whole
job was done in an hour and a half.”

Already on board?
Feel free to post...
email your message to hardwick@frontporchforum.com

Already, 20,000 Vermont homes Learn more and register online at:

have joined, including FrontPorchForum.com

half of many rural towns.

As covered by VPR, WCAX, Seven Days,

S ial thanks to the e-V t t ! .
peClat thanks to the e-vermont team WPTZ, Burlington Free Press, etc.
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TOWN OF HARDWICK GENERAL INFORMATION:

Visit us at www.hardwickvt.org

Town Managers Office Hours: Monday —Thursday 8:00 A.M. - 4:30 P.M. & Friday 8:00 A.M. —4:00 P.M.
Phone # 472-6120 or 472-3789 & Fax # 472-3793

Town Clerks/Treasurers Office Hours:Monday—Thursday 8:00A.M. -4:30 P.M. & Friday 9:00A.M.—3:00 P.M.
Phone # 472-5971 & Fax # 472-3108

Property Tax & Water/Sewer Collection Information:

Taxes are due to be paid in full by May 10 of each year. Each tax bill is issued with four quarterly
payment coupons, but the mandatory due date is May 10 and any unpaid balance as of that date is
subject to a one-time 8% penalty as well as 1% per month interest charges.

Water & Sewer payments are due September 10, December 10, March 10 and June 10 of each year.
These are mandatory installments that are assessed an 8% penalty and a 1% per month interest charge
on any unpaid balance.

Voter Registration:

Hardwick residents who are not currently on the Voter Checklist can register at the Town Clerk’s Office.
Please call 472-5971 or stop by for more information.

DMV Registration Renewals:

The Hardwick Town Clerk’s Office does process Vermont DMV renewals. If you have your renewal card
from the DMV and it is no more than 2 months past the date it was due you can renew it at our office.
You must pay DMV with either a check or money order. You must also pay a separate $3.00 processing
fee to the Clerk’s Office that can be cash or another check.

Hardwick Zoning Office Hours: Monday & Tuesday 8:30 A.M. to Noon
Phone: # 472-6120

Zoning permits are issued by the Zoning Administrator and/or the Zoning Board of Adjustment. These
permits are required for all property development in the Town of Hardwick. Permit applications and
fee schedules are available on the Town of Hardwick website or can be picked up from the Zoning
Administrator or in the Town Clerk’s Office.

*** All fees double if application is filed after development/construction has begun.

Hardwick Police Department: Monday — Friday 8:00 A.M. — 4:00 P.M.

*** Is now located at 56 High Street (the former Hardwick Health Center Building) Entrance located
at the back of the building.

Phone # 472-5475

Other Important Contact Numbers:

Town Garage: 472-6029 Hardwick Area Food Pantry: 472-5940

Hardwick Rescue Squad: 472-6343 Hardwick Health Officer (Richard Brochu): 472-8282
Hardwick Fire Department: 472-5242
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TOWN OF HARDWICK

WINTER OPERATIONS PLAN

Plow routes are set up to open the major traffic routes and bus routes first. After
all bus routes are finished, we will plow the roads we feel cause the most
problems for the public. This is based on traffic volume, steepness and curves.
We will continue plowing until all roads are open.

The Town of Hardwick has six road crew members to plow, sand and/or salt
63.225 miles of the town’s 80.871 miles of road and all of the town’s sidewalks.
Each member has their own specific route, which takes anywhere from three - five
hours to complete. These routes only vary in the case of emergencies.

The Town does not plow class four roads, private roads or driveways.

Road operations generally start at 3:00 A.M. on the weekdays to have the bus
routes clear by 6:30 A.M.

Salt is not effective when the road temperature is below 20 degrees.

The town’s sand and salt is to be used for winter maintenance of the roads, not
for private commercial use, though Public use of the sand pile is permitted.

In most cases there will be no road maintenance between the hours of 10 P.M.
and 3 A.M. The Road Foreman and the Police monitor conditions and respond
accordingly.

If there is an emergency after regular working hours in regards to water, sewer
or highway, please call the Police Department at 472-5475 to have them contact the necessary
resources.

Please give yourself some extra time when the
weather is bad and please drive safely.

Tom Fadden, Public Works Supervisor
Jon Jewett, Town Manager
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