AGENDA PUBLIC HEARING TOWN BYLAW CHANGES
AND
REGULAR SELECT BOARD MEETING
6:00 P.M. January 7, 2016
HARDWICK MEMORIAL BUILDING, 3°° FLOOR MEETING ROOM

6:00 P.M. — Select Board Chair to call public hearing to order.
6:30 P.M. — Close Public Hearing
6:35 P.M. — Select Board Chair to call regular Select Board meeting to order.

6:37 P.M. — Approval of the minutes of the regular Select Board meeting of December 17,
2015.

6:40 P.M. — Set/Adjust Agenda

6:42 P.M. - Communication from the Audience

6:44 P.M. — 6:55 P.M. Town Manager Report — Given by Jon Jewett

6:55 P.M. — 7:05 P.M. Road Foreman Report — Given by Tom Fadden

7:05 P.M. —7:15 P.M. Police Department Report — Given by Aaron Cochran

7:15P.M. - 7:25 P.M. Item #1, Select Board to review the Village Center Designation and
consider authorizing the application for renewal.

7:25 P.M. — 7:30 P.M. Item #2, Select Board to review and approve 2™ Class liquor and
tobacco license for Tops Market, action necessary.

7:30 P.M. — 7:45 P.M. Item #3, Brittany Cote to provide the Select Board with a quarterly
update on the Town financials.

Select Board Reports
New Business

Old Business

Adjourn Meeting



